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DIVISION OF RESEARCH


Research Technology Committee  
Meeting Minutes September 10, 2024 
Attendees 
· Chris Blazier 
· Mary E Campbell 
· Ed Evans 
· Eduardo Gildin 
· Joshua Green 
· Guofei Gu 
· Honggao Liu 
· Wenshe Liu 
· Sharon Mainka 
· Susanne Mouton 
· Larry Olivarez 
· Serge Razafindrakoto 
· Brendan Roark 
· Guni Sharon 
· Kay Wijekumar 
· Leonarda Horvat
 
 Agenda Overview
1. Meeting documentation requirements

2. Nominations and elections for committee roles

3. Discussion on research technology coordination

4. AI regulation draft updates

5. Adjusting future meeting times


Key Discussion Points
📁 Meeting Documentation & Folders

· Folders have been created in the RTC Teams channel under:

· FY24
· FY25
· Each FY folder includes:

· Agendas
· Minutes
· Recordings
· For every meeting:

· Someone must be designated to take meeting minutes.

· The agenda, minutes, and recording must be uploaded to the appropriate folder within one week of the meeting date.

· If there is a delay, members should notify the facilitator, who is tracking submissions.

· The system is designed for simplicity: materials can be dragged and dropped into folders.

Committee Role Assignments

· Nominations were opened and approved for the following positions:

· Chair
· Chair-Elect
· The group voted, and nominations were seconded and confirmed with no objections.

· A Secretary role remains unfilled and will be discussed at a later meeting to avoid overloading this session.

· A lighthearted note emphasized managing expectations: “Let’s not set unrealistic goals—save something for next time!”



🧪 Research Technology Communication

· Discussion emphasized the broad and often vague definition of "research technology," which can include:

· Equipment

· Software

· Tools supporting (not necessarily conducting) research

· Problem Identified: Disjointed communication between research groups and central tech services leads to duplicate purchases and inefficiencies.

· Proposal: The VPR office should coordinate communications about available research tools, responsibilities, and shared resources across research and IT teams.



🤖 AI Regulation Draft

· A draft policy on AI use has been released by the system office.

· It will soon be distributed to stakeholder audiences, including:

· Researchers

· IT teams

· CFO groups

· While briefly discussed, the committee acknowledged that the topic had been heavily covered and chose not to delve into it further this meeting.



⏰ Meeting Scheduling

· Several members noted that the current meeting time conflicts with teaching schedules.

· Group agreed to issue a Doodle poll to identify a more suitable time for future meetings.

· Missy was tasked with creating and sending out the poll.

· The new schedule will take effect for the November meeting.



Decisions Made

· ✅ Nomination and approval of Chair and Chair-Elect

· ✅ Documentation requirement reemphasized (agenda, minutes, recordings within one week)

· ✅ Agreement to send out a Doodle poll for a new meeting time

· ✅ Deferred Secretary role nomination to next meeting



Action Items

	Task
	Owner
	Due Date

	Upload each meeting’s agenda, minutes, and recording
	Assigned minute-taker
	Within 1 week of each meeting

	Track documentation compliance
	Facilitator
	Ongoing

	Finalize and announce Chair & Chair-Elect names
	Facilitator
	Before next meeting

	Nominate/appoint a Secretary
	All members
	Next meeting

	Send Doodle poll to reschedule meetings
	Missy
	ASAP

	Distribute finalized AI regulation draft
	System representative
	When ready

	Improve coordination on research technology tools
	VPR office & stakeholders
	TBD



